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Case Study Analysis Solutions. It is expected that company currently have 27 holding bills. Out
of 27 holding bills holding bills used for dry cranberries and last three holding bills used for wet
cranberries. First 24 holding bills could hold only barrels each accumulating to barrels while, 25
to 27 can only hold barrels each accumulating to barrels in total. Which means that total current
capacity of holding bills is at one time which makes holding bills a bottleneck resource. It is
expected that currently company has 27 permanent workers and 15 contra. Company is facing
the problem of having low workforce as it affects the strategic goals of the company by
increasing overhead cost due to the increased ratio of overtime wages among total labor wages.
It is expected that competitors of the NCC have skilled workers with greater number which
creates a serious threat for the organization with respect to the competitive disadvantage as
having low number of skilled workforce affects the performance of the company significantly.
Having low workforce also increases the bargaining power of skilled workers and it forced the
company to pay them high cost which also increases the labor cost of the company
significantly. Having low workforce also increases the pressure upon current workforce and due
to having long shifts results in the percentage of absenteeism which also increases the labor
cost. Expanding Procedures and its Affects upon Overhead Cost. Water harvested cranberries
have an outstanding growth rate as the cranberries delivered in the year were barrels, barrels in
the year and barrels in which shows significant growth in the demand of cranberries.
Management of the company decides to convert bins from dry holding bins to wet holding bins
as demand of wet cranberries increases significantly due to its better and high yield as
compared to dry cranberries. In the present process flow three holding bills are working for wet
cranberries reach their maximum level where the lead time is high which results in high
overhead cost which incurred in order to get the holding bins being empty. The converting of
dry bins into wet holding bins would reduce the lead-time which could increase the
performance of the company by decreasing overhead cost which is the main problem that
currently management of the company is facing. In order to cope with the projected demand
percentage of the crops of wet cranberries will be high therefore in order to reduce the lead-time
and in order to reduce the overhead cost appropriate resources should be allocated with
respect to the workforce and number of dryersâ€¦â€¦â€¦â€¦â€¦.. This is just a sample partial
work. Please place the order on the website to get your own originally done case solution.
Search for:. Contact us Email: Email Here. To browse Academia. Skip to main content. Log In
Sign Up. Download Free PDF. Mohamed Saleh. Download PDF. A short summary of this paper.
Accordingly, there is a need to convert some of the storage bins from storing dry berries to wet
berries. Mainly the usage of the storage bins are to hold the berries between receiving,
de-stoning and de-chaffing. Currently the total number of the holding bins is 27, classified as
follows holding bins from 24 to 27 are used for water harvested berries. Then, the total number
of current water berries holding bins are 11 bins. The required no. However, this converting
shall increase the buffer capacity, the RP1 will be able to handle the delivered water harvested
berries quantities and that will impact on reducing the waiting time and reducing the receiving
overtime. RP1 is currently starting the processing operation starting from am. The shift duration
for the workers is eight hour. Page 5of 9 NCC Case Study AnalysisThe current berry flow
schedule during the day as the processing operation is starting from am The proposed solution
to reduce the idle time of the trucks is by rescheduling the process shift time to start from am
instead of am. Page 6of 9 NCC Case Study AnalysisCalculating the average truck idle hours, for
the processing operation starting at 11am:As the trucks start arriving at 7am, and holding the
wet berries in the holding bins from 17 to As indicated from the schedule, the trucks is starting
to wait since 10am, after 3 hours from RP1 receiving unit start operating. The holding bins
capacity can handle 3, bbls. Finally, the truck will wait for 7. Page 7of 91 -1Receiving and
testing. Page 1of 9 Trucks arriving at RP1. The average weight of barriers on truck is 75 bbls per
truck The berries weighed, sampled and color graded Trucks arriving at RP1 Dumping -Average
dumping time is 7. NCC is currently paying extra 75 cent premium on about , bbls, however half
of this amount is really graded as no. Related Papers. Caterpillar Performance Handbook
Edition By Dhedy Suprayogi. By Esmael wendimu. Containerized handling to minimize hauling
cost of herbaceous biomass. Grisso and John Cundiff. Download pdf. Remember me on this
computer. Enter the email address you signed up with and we'll email you a reset link. Need an
account? Click here to sign up. The National Cranberry Cooperative was a business designed
and possessed by cultivators of cranberries to process and promote their berries. NCC was one
of the largest organizations and had set-up in all the majordevelopingregions of North America.
Being a leader in the fruit industry, the management of the company is planning to make some
changes in the operations specifically in the process of cranberries. The management believed
it was high time to make necessary changes that in turn will increase the productivity and level
of effectiveness and efficiency in the overall operations of the company. The overall process

through which berries enter into the plant, move and then exit the RP1 can be made efficient
through making slight modifications the process of the operations as a whole. By making such
modifications, the company would be able to decrease the overtime cost that has become very
expensive for the company. By making reductions in the overtime, the company would be able
to decrease the overall waiting time for the trucks supply. Making all these strategies
implemented, will help the company to increase the efficiency of the plant and the process will
be done in standard business hours with an increase in the profitability of the company as a
whole. One of the prime problems faced by the company was the extra waiting time for trucks
that was entirely a waste of time. The major reason behind this issue was the absence of a
proper schedule for the trucks as mentioned in the case that the trucks came anytime in a day.
Further, time taken to back trucks onto a Kiwanna dumper was nearly 10 minutes
approximately. This includes emptying the trucks and leaving the platform. Many times trucks
have to wait for more than three hours to unload it and go for the next round. The prime reason
behind this waiting time is when the holding bins are full and failed to hold more berries in it.
Lack of temporary storing facility becomes a bottleneck for the company to further proceed with
the operations. The next issue faced by the operations department of the company was the
overtime issue. The issue has become more enhanced from the month of September till the
month of October. These months are known to be the peak season of the company and because
of this, employees in the plant are required in a greater number i. During the normal timings that
is from November till august, the workers required in the plant are 27 that almost doubled in the
peak season. The company has already hired additional workers for this purpose, but still failed
to meet the demand because the absenteeism rate is very high in the company that in turn
increase the overall cost of the process. Further, extra workers are required in the crowning
season because there is a high probability of getting wet cranberries damaged and spoiled.
Other than these, the company has a shortage of rooms to make their water reaped berries
properly processed. As mentioned in the case that there was an increasing trend in the
mechanization of cranberries which consist of filling fens with water and shaken it perfunctorily
to separate the berries from the bushes. By doing this, berries become separated from the
bushes and floated to the surface of water. In order to make improvements in the scheduling of
the process , the company needs to take some measures regarding the delivery time of the
trucks along with the amount of cranberries that needs to be delivered. To warrant that the
waiting time is decreased, the company needs to make evener schedule. The company needs to
set a minimum acceptable weight so that quantities of trucks that are required can be identified
that in turn will reduce the overall waiting time of the process. As far as the issue of
absenteeism is concerned, it is directly related to the payroll of employees working in a plant. In
order to motivate the existing employees and to attract new ones, the management of the
company needs to find an optimal level of pay or extra wages. This strategy can be
implemented during the highest selling months that in turn will attract more people to work for
the company. In this way, the company will be able to decrease the level of absenteeism to
some extent. As mentioned above, the company is in shortage of rooms to make their water
reaped berries harvested properly, thus making This is just a sample partial case solution.
Please place the order on the website to order your own originally done case solution. Requires
analysis and manufacturing processes and production management system used to obtain the
cranberry plant. Rewritten version of the previous case. Miller, R. Publication Date: August 1,
Search Case Solutions Search for:. Contact us: Email: order thecasesolutions. Check Order
Status. Search for:. How Does it Work? Why TheCaseSolutions. Harvard Case Studies. The
problem statement refer to the concise description of the issues that needs to be addressed. It
identifies the issues or gap between the current and desired type of the organization, and thus
requires to be stated in order for the management to look for change. Moreover, the problem
statement allow the management to trim down the symptoms of the problem an organization is
facing and look on to the real problem that is causing the damage to any specific aspect of the
company. Basically, developing a problem statement is an extensive process and requires the
proper brain storming of the teams in order to identify the underlying loopholes or inefficiencies
within the organization. Also, it offers the specific insights to the management in understanding
and looking at the factors that have been hidden from the management sight, effecting the
performance slowly and gradually. Such is due to the fact, that it allows the management,
stakeholder to quickly understand the finding and also look on the main problem, rather getting
entangled in the symptoms of the problem. The conciseness of the problem statement is the
key, as it allows the reader to quickly understand the issue. Moreover, clarity of the Case
National Cranberry Cooperative problem statement is important to maintain, in order to avoid
the misunderstanding between the shareholders and stakeholders. The clear problem statement
is developed by stating the factors and the operations getting effected and its overall impact on

the organization specific the areas, such as Profitability, sales or brand equity. Also, the
purpose of the problem statement is to describe the external environment and its effect on the
overall organization in short and long-term. Moreover it also delineates the impact of such
changing factors on the users, and other stakeholders. Many times, under the case analysis, the
purpose of the problem statement is to improvise the current state of the organization through
pursuing innovation or other changes. Furthermore, the establishment of the problem
statement, allows the organization and the management teams to work in a specified direction.
Such is important in order to allow the organization move in a specified direction, reducing the
chances of deviating From the actual path. Also, it offers the benchmark to match the desired
condition of the organization, hence putting the efforts of the team in the right direction. Yet, it
is important to note that, the good problem statement does not delineates the solution or the
symptoms of the problem, but it clearly states the gap that lies within the organization.
Moreover, it is also determined, that a clear problem statement is half of the solution, hence it is
important To state the problem correctly. In addition, the problem statement is a group process,
and hence requires a detail understanding of the issues the organization may be facing, by all
members in the team. This will allow the team to develop a better solution plan addressing all
the factors and considering all the risk associated with it. It is important to note, that the
problem statement can cover tangible or intangible issue but it needs to have a clear
relationship with the organization end goal. In addition, while stating the problem statement, the
aim of the management is to see the mission and vision of the company and then analyze the
current state of the organization, such also allow the right identification of the problem and the
lead to the development of concrete problem statement. All in all, the problem statement gives a
direction to the organization in understanding the right solution path and also development of
the solution sets in order to overcome the current issues that are deteriorating the
organizational performance or productivity. Perhaps, while writ the problem statement, it is
important to consider the small factors that are often overlooked such as the intangible factors
that effects the productivity of the organization in the long-term. It is a useful tool that is widely
used for strategic planning and management in many organizations. It is effectively used in
building strategies for the organization to maintain its competitiveness in the market. It is
simple yet powerful tool that help the organization in identifying its existing resources,
capabilities, deficiencies, the existing opportunities and threats prevailing in the market. It is a
strategic planning framework that is commonly used to evaluate the organization, a plan,
business or any other project. It helps in determine the organizational and environmental
factors that could affect the decision to be made. It is carried out to analyze the position of an
organization in in the market compare to its competitors and the major factors that are affecting
the competitiveness before crafting any business strategy. SWOT analysis mainly have two
dimensions internal and external dimensions. Internal dimension includes all the factors that
could affect the organization which is the strength and the weakness while the external factor
includes the environmental factors that is the opportunities and the threats. SWOT analysis is a
process that include four areas that are further divided into two dimensions i. In SWOT analysis
the strong and weak aspect of an organization is determined by evaluating the elements within
the environment while the opportunities and threats of an organization are determined by
examining the element outside the environment. In order to carry out the analysis it is important
to understand each element of SWOT i. Strength is a characteristic that adds value to
something by making it more special, unique and advantageous when compared. In this
element of SWOT the abilities and the key properties of organization are discussed that gives an
organization an advantage over other organizations by making it more competitive. It defines
the characteristics and situations of an organization which makes it more effective and efficient
when compare with its competitors. It defines the areas in which the organization hold a
command or is good at doing it and that provides the organization and important capability. It
can be a skill, a resource, image, market leadership, relation with buyer or supplier or any other
advantage relative to its competitors that fulfill the needs of the market by providing the
organization with a comparative advantage. Case National Cranberry Cooperative Weakness
refer to the situation in which the existing capabilities and the resources the company holds are
weaker or not sufficient compared to others organizations in the market. In other words it
means the aspects in which the organization is less efficient and needs to improve in order to
align with the market trends. As these aspects negatively affect the overall performance of the
organization by making it weaker compared to its competitors. These are the factors that an
organization lacks and does poorly in comparison to the organizations operating in the same
market at the same level. It is a deficiency or limitation of resources, capabilities, skills that
majorly affect the organizations effective performance. Management capabilities, Facilities,
financial resources, marketing skills and the weak brand image can be the sources of

weakness. Case National Cranberry Cooperative Opportunity is an advantage and the driving
force for an organization. It is the convenient time or situation that is present in the environment
and will help the organization in achieving its goals. It is a factor that contribute positively
towards the growth of the organization. It is a condition existing in the external environment
that allow the organization to take an advantage of the organizational strengths, and help in
overcoming the weaknesses and to neutralize the threats present in the environment. Threats
are the factors that prevent the organization from the actualization of an activity. It is an
unfavorable situation that exist in the environment making it difficult for the organization to
achieve its defined goals. It is a situation that arises as a result of the changes that took place in
the immediate or distant environment, preventing the organization from maintaining its
existence and superiority in the growing competition and are disadvantageous for the
organization. All the environmental factors are consider as a threat to an organization that could
affect the efficiency and effectiveness of the organization. However there are certain limitation
attached with it. The SWOT analysis is only a one stage of the business planning process and
do not provide the organization with an in-depth analysis or research that could lead to a firm
decisions. In addition to this it does not provide any solution or alternatives decisions. It
significantly rely on the capabilities of the manager that how effectively it can prioritize and
determine the most important element. Another limitation associated with Case National
Cranberry Cooperative SWOT analysis is that it provide equal weight to each factor regardless
of their impact or relevancy. Case National Cranberry Cooperative Porter five forces reflects the
competitive environment of an industry. It is a strategic tool that is used to avoid or minimize
the risk of losing the competitive edge that the organization has and to ensure the profitability
of the products in the long run. The company holds its vision closely as it allows them to
orientate its innovation in terms of choices regarding the investment and strategies. Within the
industry the businesses profitability is dependent upon the following forces:. The competition
among the firms help in identifying the lucrativeness of an industry where companies are
competing hard in order to maintain their power within the industry. The Case National
Cranberry Cooperative competition is moreover on basis of diversity, the development within
the sector and the barriers related to entrance in the market. The competitive rivalry is the
analysis of the brands and the product, its strengths and weakness along with the strategies,
competitors and the share in the market. It is in the favor of the companies that exist in the
market to create barriers for the new entrants to prevent them from entering into the industry.
The organizations could be the new companies or the companies that are planning to diversify
itself in the market. The barriers can be both industrial and legal. Apart from this the size and
the reputation of the companies that are already operating in the market also play an important.
Furthermore the cost related to the entry, access to raw materials, barriers related to culture
and technical standards also play a major role and can affect the decision of the new entrants in
the market. The Case National Cranberry Cooperative substitute products are an alternatives
that are available in the market at comparatively better prices. Such products prevail due to the
technological and innovative advancement. The substitute products are dangerous as the
companies are under constant threat of being replaced. High threat of substitute leads to low
profitability as it limits the industry profits by placing a price ceiling due to the fear of being
substituted by other product. Apart from this it also affect the growth potentials of the industry
as a whole but reducing the profitability margins. Powerful suppliers possess more power to
capture significant value for themselves by demanding high prices while limiting the quality and
the quantity of the product or services or by transferring the cost on the participant of the
industry. Many condition imposed by the suppliers generally include the increase in price while
compromising the quality and quantity. The buyers having strong bargaining power can highly
influence the profitability of the suppliers operating in the market by imposing condition that are
not much favorable for the suppliers in terms of price, quality or service. Therefore choosing
clients often become crucial for the organizations as to avoid the situation of being highly
depended on the buyers. The level of interest and concentration of buyers toward the product
gives them more or less power. Powerful buyers could flip the side of the powerful supplies by
forcing the prices to move downwards and by demanding high quality and services by creating
a competition between the participants in the industry on the basis of price and quantity. Case
National Cranberry Cooperative Customer are deemed strong if they contain negotiating
leverage specifically if the industry is sensitive to price, the buyers can pressure suppliers for
further price reductions. Though the model from a strategic point of view is an important tool
but there are certain limitation associated with the application of the porter five forces model.
The framework use a classic perfect market and relatively a static structure of market i. Case
National Cranberry Cooperative Apart from the model only provide the overview of the
environment and does not define the industry clearly. As it can be difficult to group the

companies having similar business lines and to call it an industry. Therefore Porter framework
due to its limitation is too inert to be depending upon outside the short term to medium, term
objectives. It emphasizes more on external factors and ignore the specific factors that are more
specially related with the firm. Moreover it does not consider non-market forces. PESTLE
analysis is one the significant and widely used tool or framework mostly by organizationswith
the intent of considering the market environment before commencing the process of marketing.
In fact, the analysis of the environment needs to feed all planning aspects as well as it should
be continuous. The internal environment of an organization includes internal customers or staff,
wages, office technology and finance etc. Additionally, the macro environment includes legal
and political factors, sociocultural forces, economic forces and technological factors. For the
purpose of maximizing the benefits of such analysis, it is important that it should be used on
regular basis so that an organization would be able to identify the trends. The effect of the
particular external factors or forces might have extreme consequences for the specific
department or divisions, also the analysis better helps companies in clarifying the needed or
required changes, thus identifying the potential options Norton, The political factors may
involves environment regulations, employment laws, tariffs, tax policy, trade restrictions,
political stability and reforms. It is noteworthy, that the charities needs to be included where a
government are not willing services and goods to be provided. The Case National Cranberry
Cooperative economic factors or forces involves interest rates, inflation, and growth of
economy, cost of living, working hours, wage rate and exchange rates. Combining these
factors, it last greater and inevitable impact on organization. The culture or social influence on
certain businesses vary from country to country. It is significant to consider these factors. The
social factors includes safety and health consciousness, various demographics, population
growth rates and cultural aspects. Notably, Case National Cranberry Cooperative technology is
one of the most important way of being competitive in the highly competitive market arena. Not
only this, it drives globalization, the factors includes environmental and ecological aspects, and
available services as well as products. An organization should innovate and be compatible with
the technologies. The Case National Cranberry Cooperative legal factors involves the certain
laws and regulations which might effect on the business operations of an organization. It also
includes impending and current legislation that tends to impact on the industry in areas
including competition, employment, safety and health. An organization should consider the
influence of the national and international laws where the organization would originate the
business operations. The environmental factors include all those factor lasting impact or
influence, the surrounding environment most likely determine environmental factors. The
factors involves awareness of the seasonal or climate change or terrain variation. The analysis
of the environment including internal and external elements is vital for organization since it
impacts on the performance of an organization. To conclude, PESTLE analysis is considered as
an effective tool of planning and it offers viable and effective technique foranalyzing and
scanning the operating environment of an organization. The effectiveness of the analysis highly
depends on the accuracy of the collected data, updates to accommodation changes in timely
manner and other tools trimming down the PESTLE limitation to some extent. Such may include
the supply chain efficiency, value chain maintenance, technology or other factors, that offer
value to the company and in return allows the organization to offers similar value to the
customer. In addition, it also analyze the factors that are Rare within the organization. Such
analysis of the compatibilities or capacities is important, as it allows the organization to develop
the sustainable competitive edge over it. The value factor analysis of the organization gives an
eye opening view to the management and also offers the solution on where the organization
may build the market utilizing the area value creation factors. Moreover, it also determines the
Imitable factors. These are the factors that are easily imitable by the organization other players
and thus needs to be considered. In addition, the imitable factor also outlines the factors that
are inimitable by the other organization. These in-imitable factors allows the organization to
developed the sustained competitive edge in the market and hence enhances the chances of
sustainability ion the long-term. Lastly, Organization factor includes the resources and
functions that are offering certain value to the company. All in all, the advantage of using the
VRIO analysis is to determine the sustained competitive edge in the market. Such determination
is important for the organization to expand in the market and continue its operations with sound
profitability. Case National Cranberry Cooperative Financial analysis is the assessment of the
stability, viability as well as profitability of a sub-business, business or project. It can be used
for examining the business operations from the variety of perspective for determining the ways
that can be used to strengthen the business and understating the greater financial condition or
situation. The process scan the financial statement to evaluate the relationship the disclosed
items. In other words, the analysis keep focusing on the past performance evaluation in terms

of profitability, liquidity, growth potentiality and operational efficiency. The analysis of the
financial statement involves the methods use in interpreting and assessing the outcome of the
current and past financial position or performance since they associate to particular interest
factors in investment decisions. Thus, the analysis of the financial statement is important mode
of assessing the past performance as well as planning and forecasting the future performance.
Profitability: the financial analyst generally assess profitability of an organization since it is the
ability allow organization sustaining growth and earing income in both long term and short
term. A degree of profitability of an organization highly depends on the income statement
reporting on the operations results of company. Solvency: it is the ability of an organization
paying off its liabilities or obligations to third parties or creditors in long term. Liquidity : it is
the ability of an organization satisfying immediate obligations, maintaining positive cash flows
and it most likely based on the balance sheet of company depicting the financial condition of
organization. Stability: the ability or an organization to remain in the business for the
longerperiod of time without sustaining significant losses while conducting the business
operations. By assessing the stability of the company needs use of balance sheet and income
statement as well as non-financial and financial indicators. Significantly, creating the financial
ratio add meanings to the accounting and financial data of the business. Therefore, being the
use of the financial ratios would provide assistance thereby leading to the overloaded
information. Theratios are sub-divided into the major groups that tend to cover the financial
areas. The sales amount of an organization depicts the business size. The sales implications for
the selling and purchasing power, economies of scale and amount of market share. The ration
lay under profitability are discussed below;. Return on assets ROA : it is one of the most
commonly and widely used performance measure of an organization. The return on equity likely
measures the profit amount that had generated by assets. It is used with the intent of analyzing
that how well an organization have put their assets to work comparing to other competitors.
Return on equity ROE : This performance measuring parameter measures the return that the
company has earned in relation on the owner funds. The matric can be adjusted for thepurpose
of reflecting the average equity amount being employed during the span of year, giving the
more accurate and realisticpicture of how the organizationhas been performing throughout the
year. Gross profit margin GPM : it is also referred to operating profit margin. It is most common
use with the objective of assessing the business model and financial health of company
through revealing the remaining portion of money from revenues after deducting cost of goods
sold. Operating return on total assets ORTA : this matric most commonly provides better way of
looking at the ability of the organization to generate profit returns from the principle or core
activities since it does not involves other expenses including interest expenses not it includes
marketable securities income, interest income or onetime extraordinary transaction. Asset
turnover: this measure is widely used in order to measure the ability of the company in
generating sales from the fixed assets. Fixed assets turnover : it is supposed to be vulnerable
to the asset valuation issue. It is most important ratio in companies which are capital intensive.
It is comparatively low importance for the companies with minimum need for capitals such as
leased retail operations and wholesale distribution. In case an organizationis decreasing fixed
asset turnover so it means that the production has been running at lower than capacity. Current
asset turnover: it measures the current asset level that is require for supporting sales. The
collection time is measured by days receivables on credit sales. Days of inventory: it is the
indication of how the company efficiently managing inventory. Financial leverage multiplier : it
is the connection between return on equity and return on assets of an organization. It provides
the way of looking at the relative equity and debt amount that has been using by company in
order to finance the assets. Current debt to equity ratio: it is the mix if the debt of an
organization. In case of high current debt to equity ratio, it means that the company would be in
problematic situation while paying its bills. Equity turnover : in case of high debt to equity ratio,
it might because of the too little equity or too much debt burden on an organization. In case of
high equity turnover ratio, indicating that the shareholders have efficiently used equity. It is
considered as the best model as it does not reveal anything regarding the liquidity of an
organization. One of the unavoidable advantage of this model is thatit has begun establishing
benchmarks â€” across companies and over the period of time which can be used for flagging
the potential issues areas where more than one ratios are reflecting the key problem or issue.
The useful snap shot can be taken by analyzing the financial condition of an organization in a
particular time period. Also, there are many questions that can be bets answered by comparing
the figures in Case National Cranberry Cooperative percentages. For instance; which are the
areas of company getting stronger or weaker? Which areas are in need of immense attention?
The major advantage is that it enables the significant comparison between time periods. There
percentages are most likely providing analysts or managers with the fast or rapid way for

finding key issues or problems. Additionally, the attention can be paid to certain weakness and
strengths through seeing the appropriate changes over the period of time. The evaluation of the
performance of company is often easier in case of having benchmark or standard performance
for the comparison. The suitable benchmark can be found with some problems such as unique
attributes problem and averages problem etc. The Case National Cranberry Cooperative
assessment of the operational efficiency in the initial stage as a whole for business or any of
the business sub-division is likely performed through a percentage analysis of income
statement. Individual expenses or cost items are associating to gross sales revenue adjusted
for all allowances and returns. Cost of goods sold and gross margin analysis: in operational
analysis the most commonly used ratios involves the calculation of the cost of sales as a
percentage of sales. The ratio depicts that the magnitude of the cost of services provided or
cost of good manufactured or purchased in relation to gross profit or gross margin left over for
operating profit and expenses. It is noteworthy that the gross margin reflect the relationship of
volume, price and cost. Such type of calculation needs very selective estimate or analysis of the
variables and fixed cost or expenses of the company while taking into consideration the
operating leverage effect. The earnings multiplier ratiois considered as a broad indicator of how
the earnings performance and prospects of organization is judged by the stock market. The
straightforward calculation related the common share current market price to the most recent
available EPS on the yearly basis. Relative movements in price: targeting for the purpose of
creating the shareholder value depends on the relative performance of price. The movement in
price are likely expressed in mentioned ratios and absolute dollar terms. Value drivers : in
recent time, the approach that has been significantly gaining the increased recognition is
identifying the key elements standing out as vital in shareholders value creation of the specific
organization. Combining all of these lasting inevitable impact on the expectations of market
regarding the cash flow generation and future success of the company. Value of firm: this is the
most common concept recognizing the components of capital structure of an organization debt
and equity are tends to be values separately in the market. By having a closer look over the
matrices used for financial analysis, it is to say that the financial statements holds notable
importance because it evaluates the management performance, plans and corporate strategy
for future. In addition, the financial analysis helps companies in making the more informed
decisions for the firm. The underlying objective of the financial analysis is organizing the
financial statement as well as other accounting data of an organization enabling the
comparisons with other companies, also enabling to accurately evaluate raw data. The
particular section deals with the different ways the problem can be resolved. Many times these
options are already in hand with the management or re-developed from the scratch through
strong brain storming. In typical situation, there are three options that are developed in by the
organization to deal with the given problem. The options developed entails and includes the
maximum factor that the organization should analyze or achieve, thus offering great value.
While developing The Alternative, the following factor are taken in account, in order to develop
the best alternative that may resolve the problem effectively. The cost includes if the option
proposed is cost effective or can be afforded easily by the company without effecting the
overall profitability and other operations of the company. The consideration of cost is important
in the alternative generation in order to attain the maximum feasibility with overall business
strategy and the budget allocated. The reliability factor includes if the option developed is
successful or has the successful track record in the past or with the pats companies. Such is
important to analyze or else it would lead to failure. The Invulnerability of the option is also
analyzed, in order to understand the sustainability of the option if the one part factor is missing
so to understand the suitability of the option. The merit factor, outlines if the option really
resolving the issue or aligned with the given situation. The simplicity factor analyses if the
option proposed is easy to implement. Because adopting or proposing an alternative that is
difficult to implement or takes a lot of resources with no definite outcomes is vain. In addition,
the compatibility of the option is also analyzed, in order to understand if the given option is
aligned and compatible with the procedures of the organization. Such factor analysis is
important in order to avoid any resistance implementation and also save the resources and
efforts. Among the above factors, the reversibility factor carries high importance. It is due to the
fact that the organization needs to analyze exact factor in terms of its reversibility to see, if the
process can be reversed, if the option fails to offer the respective results. The ability of the
option is considered while the alternative generation process, so gauge if the option will
remains table, if the given situation and markets changes. And will it make the organization
sustained in the changing market situation. The robustness of the option also needs to be
analyzed. It is due to the fact that such analysis allow the organization to see, if the option will
remain strong in future or not. Apart from this while developing the option, it is important to

consider the realistic nature of the option. The option has to be realistic and should have
imperative results on the organization. The realistic and SMART nature of the option is
important to be considered and developed, so it offer maximum value and also resolves the
problem effectively. Alternative are the different ways of achieving a same end goal through two
or more different methods. It is not a close substitute of a first define choice or other
alternatives or must provide the solution of the problem in a particular way. For instance, lower
price, special offer, and money back guarantee etc. Alternatives are generally mutually
exclusive in a way that if we combine two or more alternatives together it will eventually create a
new alternative. They are the Case National Cranberry Cooperative technical and economically
ways through which the project can be carried out feasibly. It is encouraged to be consider
especially for a projects that are large and complex in nature. Under the evaluation of
alternatives the pros and cons of the alternatives developed above are gauged based on the
benefits they offer to the organization and also the strengths the carry that may help the
oragnation in overcoming the problem. In addition to this, the careful and deep consideration is
given to the political, economic, social and other porter 5 forces and pestel model so to
understand the alignment of right alternative with maximum value and weightage in resolving
the problem. Moreover, under the particular section, the decision criteria is also developed. The
particular decision criteria incorporates all the factors that the company aims to archives. Such
factors may include sales, profitability competitive edge, market share and other. Once it is
done, each alternate is compared against each other and with the decision criteria develop, and
are given different weigtage. These weigtage are given based on most favorable to least
favorable, and the option with most rating s ultimately selected. This is important as it allows
the organization in meeting the ultimate goals and addressing the problem effectively. Lastly,
while doing the evaluation of Case National Cranberry Cooperative alternatives, it is important
to quantify the options through different techniques. Though in many cases, it is difficult to
analyze the feasibility of the options especially the intangible factor, however, quantifying the
maximum option is important, in order to develop a clear image and understanding of option
that will address the problem. In Addition it is also needed to be considered, if the given option
or the alternatives have the right alignment with the organization and re offering value. Perhaps,
it is important to involve other members to take the active feedback on the alternatives, in order
to gauge the value of the alternatives and the value it may offer to the organization in the
long-term. The open discussion and review from past enables to see more clear picture of the
ultimate outcomes, leading to better implementation and selection of the right alternative. Once
the options are developed and evaluated, the recommendation is made, on the basis of the best
suited option that offers the maximum value to the company and address the problem
succinctly. The recommendation is mad in away, that not only offers the solution the problem,
but also depicts the implementation process and the course of action that the organization
needs to take in order to be successful. A strong Case National Cranberry Cooperative
recommendation must cover the key areas as how the organization will implement the
alternatives, what benefits will it receive if it implement the when alternatives and what could be
the cost, that he organization will need to overcome or address, in order to effectively
implement the alternatives. Moreover, the recommendation also needs to entail the plan B, that
if for instance the results are not generated as per the plan, the second set of recommendation
must be incorporated in the plan, in order to allow the organization to quickly shift to the plan B,
in order to avoid the losses and sustain the presence of the company in the market. Lastly,
under the recommendation, it is important to incorporate the finding from the past, so to make
the given Solution more acceptable. A good recommendation is that, incorporates the findings
from the past. Infact, the set of recommendation offered should also have a contingency plan,
and the other course of action for plan A and B both. This makes recommendation more firma
and acceptable. All in all, the recommendation include, what, why, how and whom factors. Thus
is important as to allow the organization. Shareholders to clearly understand what is required to
done, how it is required to do, who are the key player and how it will be implemented. In
addition time required has to be mentioned. This Article is only for format and is not related to
case study. If you want original case solution please place your order on the website; or contact
customer support representative. Case National Cranberry Cooperative Problem Statement The
problem statement refer to the concise description of the issues that needs to be addressed.
Case National Cranberry Cooperative Strength Strength is a characteristic that adds value to
something by making it more special, unique and advantageous when compared. Case National
Cranberry Cooperative Weakness Case National Cranberry Cooperative Weakness refer to the
situation in which the existing capabilities and the resources the company holds are weaker or
not sufficient compared to others organizations in the market. Case National Cranberry
Cooperative Threats Threats are the factors that prevent the organization from the actualization

of an activity. Threat of substitute products The Case National Cranberry Cooperative substitute
products are an alternatives that are available in the market at comparatively better prices. A
bargaining power of a supplier in the market is strong if: It is more concentrated than the
industry it is selling to. It is not heavily relying on the industry for its profits If the participants in
the industry have to incur high cost for switching suppliers or the firms are located adjacent to
the suppliers manufacturing facilities. The product being offered by the suppliers are highly
differentiated. And when there is no close substitute available for the products being supplied
by the suppliers. Case National Cranberry Cooperative Bargaining power of customers The
buyers having strong bargaining power can highly influence the profitability of the suppliers
operating in the market by imposing condition that are not much favorable for the suppliers in
terms of price, quality or service. The customer are assumed to have strong buying power in
case: If the number of buyer are limited or each of the buyer purchases large quantity relative to
the size of the suppliers. The products in the industry are standardized or are undifferentiated.
The cost of switching is comparatively low. Online Case Solution. Search for:. If you want
original case solution please place your order on the website. After the arrivement of trucks at
the receiving plant number one, the first task is to categorize the berries according to their
quality. The criteria for categorizing is based on assigning grades that range from 1 as the
poorest one to 3 as the premium quality food. These criteria have found to be imperfect as there
are many flaws in it. First, the quality inspector took a sample of cranberries from the truck and
analyze its quality. If the quality inspector is confused about grading cranberries as 2 or 3 then
he gave them grade3 which is premium quality cranberries. Along with that, the seller will get 0.
This is a clear indication of the imperfect quality checking system that results in wastage of
valuable money and time as well. In addition to that, this grading criteria have created
differences and clashes between the cultivators and the marketers. Further, if cultivators have
an idea about the wrong inspection of quality then it will force the cultivators to do two things.
They can either go for harvesting berries earlier or even after the due date. The reason behind
doing this is to keep away frommaking crowd at Receiving Plant number one. Another issue
was related lack of temporary bins to hold cranberries that has been unloaded from the truck.
To solve this problem, one can adjust the idle time of trucks with the cranberries volume. As an
alternative of taking 5 to 10 minutes for the unloading of trucks, there are many trucks who
stand free for many hours. As mentioned in the case that the amount of cranberries in the
trucks are in much higher amount in comparison with the holding bins. The process of dumping
can be made at 7. By taking a peak day of blues and make them sortout on the basis of dry and
wet berries, the volume received from the wet berries will be bbl of berries per hour. As the
arriving time of berries is from 7 in the morning till 7 in the evening, therefore; it can be divided
by twelve hours. Holding bins that have beencategorized as number 27 are available in the
morning at 7. The process of destoning, deshafing, drying and then shipping of cranberries
started at 11am in the morning. Between these 4 hours, nearly bbls of dry and bbls of wet
berries came to the factory. As mentioned that the capacity of holding bins for dry cranberries
are plus thus, no issues has been created with respect to dry berries. In fact, the bin for dry
berries have an additional space of bbls. As far as the wet cranberries are concerned, capacity
of holding bins for wet cranberries are bbls but the total volume of wet berries that has been
received in the morning are nearly bbls. This shows that the plant has to keep additional
cranberries in the truck for up to 3 hours that resulted in increased idle time for truckers.
Subsequently, the process of destining, deshaffing and drying starts at 11 in the morning at the
rate of bbls per hour that is speedier than the processing of earlyfor berries that is bbls per day.
The accumulated dry berries of four hours decreased from 6oo bbls per day to bbls per day
when truckers arrival ends. As far as the processing time for wet berries are concerned, it starts
same like dry berries at 11 in the morning with a volume of bbls per hour. Again, this is far
lesser than the berries that arrive every hour that is bbls per hour. The total capacity of storage
bins is bbls, which shows that only this amount can be stored in the bins and the remaining
cranberries will be kept in the truck till the next morning This is just a sample partial case
solution. Please place the order on the website to order your own originally done case solution.
Search Case Solutions Search for:. Contact us: Email: order thecasesolutions. Check Order
Status. Search for:. How Does it Work? Why TheCaseSolutions. NCC is a company that is
owned and founded by the farmers of berries. The main purpose of the growers is to market and
process their berries. The company is known to be one of the biggest cooperatives along with
its operational presence in most of the regions in America where there was an ample growth of
cranberries. As the company is known to be a leader in the market, the management of the
company is planning to bring some changes in its operations to make the overall process more
efficient. For this, the company was planning to increase its operational capacity by buying
some new equipment. The company believes that problems have not changed in nearly two

decades and its high time now to make changes in the process that will become more effective
for the company. By making slight changes in the process, the company can make
improvement in the overall processing of the cranberries and make it faster. The process is
based on entrance of berries into the plant, moving towards receiving plant 1 and then further
processing that include destining, deshafing and etc. The overall waiting time of the company
with respect to trucks would be decreased if the company takes some measures to reduce its
overtime. NCC, for sure, will get benefit from these strategies, if implemented properly. In
addition to this, it would able to solve the problems faced by the company as a whole. In
addition to these problems, holding bins 25 to 27 are for wet water harvested berries. Holding
bins from 17 to 24 can be used for both types of berries that is either wet or dry. Currently, the
company is in acute shortage of holding bins for wet berries. Although, advancing in terms of
mechanization has increased the trend more towards harvesting berries through water, but it
eventually decreases the life of a fruit. In the coming year, the company would be facing
disparity in holding capacity to a much larger extent for the dried cranberries that is up to bbls
in comparison with bbls of water cranberries before the dispensation of these raw materials
This is just a sample partial case solution. Please place the order on the website to order your
own originally done case solution. Requires students to analyze the process, to determine
where the bottlenecks are, and to decide how and how much, to expand capacity. Publication
Date: May 31, Search Case Solutions Search for:. Contact us: Email: order thecasesolutions.
Check Order Status. Search for:. How Does it Work? Why TheCaseSolutions. Slideshare uses
cookies to improve functionality and performance, and to provide you with relevant advertising.
If you continue browsing the site, you agree to the use of cookies on this website. See our User
Agreement and Privacy Policy. See our Privacy Policy and User Agreement for details.
Published on Aug 16, SlideShare Explore Search You. Submit Search. Home Explore.
Successfully reported this slideshow. We use your LinkedIn profile and activity data to
personalize ads and to show you more relevant ads. You can change your ad preferences
anytime. Ncc case study. Upcoming SlideShare. Like this document? Why not share! Embed
Size px. Start on. Show related SlideShares at end. WordPress Shortcode. Nipun Baruah ,
Project Trainee Follow. Full Name Comment goes here. Are you sure you want to Yes No. Mridul
Harit. Shuiqing Wang. Daniel dos Anjos. No Downloads. Views Total views. Actions Shares. No
notes for slide. Ncc case study 1. There is also a secondary problem regarding grading of
process berries. Half of the berries graded as top quality are actually not top quality and do not
deserve extra premiums paid on the top quality berries. How might transport vehicles be utilized
more effectively? Should crews be scheduled differently on peak days? Be sure to substantiate
all calculations. On a peak day, RPI process about bbl per day spread over 12 hours.
Calculations for Plant Operations Starting at AM Looking at the process we know that there is a
bottleneck at drying unit. The trucks start arriving at AM and store the wet berries in storage
bins 17 â€” 24, 25, 26, and The trucks start waiting at Out of this will be in the bins and will be
waiting in the truck. Thus, there is an overtime of 13 hours. In order to reduce the truck waiting
time and overtime costs, the transportation schedule or receiving schedule needs to be utilized
effectively. So the truck will start waiting at PM. Out of this, bbl will be in bins and rest bbl will
be in trucks. Thus, inventory will start building from 7. On a peak day a total of 18, bbl is
received out of which bbl is wet. With the current system, , bbls of berries are paid a premium of
50 cents per bbl, yet when the berries are used only about half of them are actually considered
No. Installing a light grading system would lead to increase in the margins of the receiving plant
1 but would be a loss for the cooperative as a whole as money, instead of being paid to the
farmers would go to the worker who is hired. But status quo can also not be maintained as it
leads to wrong distribution of benefits to farmers with a lower quality crop. An alternate solution
can be to have strict control in the manual grading process and increase the variety of shade
cards so that berries can be rightly classified. One more category in between 2A and 3 can also
be made having a lesser premium than quality 3. But the various other implications of this step
should be taken into account like increased final processing cost and resentment from the
farmers. Why do storage bins need to be converted? How many should be converted? The
storage bins are used to hold berries between receiving and destoning and dechaffing. The
purpose of the storage bins is to hold the berries between receiving and destining and
dechaffing. Some of the storage bins are for dry berries, a handful of storage bins can be used
for either wet or dry berries, and a few of the holding bins are for wet berries only. This increase
is why some of the dry berry holding bins need to be converted to be able to hold dry or
water-harvested berries. That means that 8 of the dry holding barrels need to be converted to
wet or dry barrels. Thus, there is an overtime of 7. Assuming normal working day of 8 hours,
there is an overtime of 0. Additional saving is just 0. An additional saving of 0. You just clipped
your first slide! Clipping is a handy way to collect important slides you want to go back to later.

Now customize the name of a clipboard to store your clips. Visibility Others can see my
Clipboard. Cancel Save. At the start of the process the trucks full of berries come from
agricultural suppliers are stayed to hold for testing the quality of the berries. Although the case
is not clear on the where output of the Bulk bin station is going to. Figure 1 indicates that the
capacity of the each process taking from the case and from simple assumption where
necessary. For example in the case the Kewanee dumper takes from 5 to 10 minutes to service a
truck. By taking an average of 7. It is also assumed that the process will continuously flow at a
constant rate due to the berries inflow. The actual processing rate of work station is concluded
by the worker level at the station and the maximum level of berries processing at this time. The
berries from the receiving flow to the shipping for the order just take few minutes. The first
capacity of holding bin no. This indicates that the third part of the holding bin has the highest
capacity. After the holding, the berries will go for the drying. There are three processes
available in the company for drying. Finally the separator where the bouncing process
categorizes the berries in different classes so that resultant berries will be of high quality.
Maximum long-term achievable throughput rate and Factors Affecting Throughput:. Throughput
is the maximum production level which can be achieved by the company which means the in a
minimum time how much production can be achieved. Higher throughput companies can
capture the higher market share as compare to lower market share Due to their higher
efficiency. In case of national cranberries the throughput for the whole production or process is
Dousse, To reach at this rate many assumpt
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ions have taken. The wet track of berries require total As far as factors are concern every
process involves in the overall production cycle is relevant to the throughput because
efficiency of the whole production based on efficiency of various segments. So that thorough
assessment of every production segment will be necessary in order to reduce the production
time. For example drying segment of the process is the main bottleneck of the company
because the demand of berries is higher and it processes slowly therefore efficiency will
reduce. Poor efficiency in operations and process will leads to back log of work that means the
work load increases on the process which results in delays in meeting with targets This is just a
sample partial case solution. Please place the order on the website to order your own originally
done case solution. Search Case Solutions Search for:. Contact us: Email: order
thecasesolutions. Check Order Status. Search for:. How Does it Work? Why TheCaseSolutions.

